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Mame Duration
Elinitiating 42d7?
Association chartering statement 1d?
Board project framework authorization 1d?
ElPlanning 38d?
Starter plan to Josh and Tany 1d?
Final plan to Board 1d?
EFinal plan to Association 11d?
Flan on BMCA website 1d?
Send email blastto the listsery 1d?
Adjust plan based on association feedback 4d
Association approval of plan 1d?
ElExecuting 63d¥
E Establish Association priorities 39d?

Harvest a starter list of priorities from comments made at r1d?

Committee groups starter requirements and adds priaritie 4d

Starter list shared with Board 1d?

Bl Association provides feedback 16d7
Feedback gathered at General Meeting 1d?
Diraft priorities posted to website 0d?
Fequest for feedback send to listsery 1d?
Comments collected through email 7d
Public conversation 1d?
Committee adjusts requirements 1d

% Complete

100%
100%
100%
33%
100%
100%
50%
100%
0%
0%
0%
41%
22%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%

Start

061372016
DEM3/2016
08/09/2016
09/01/2016
09/01/2016
10/03/2016
1000472016
10/04/2016
10M8/2016
10M19/2016
10/24/2016
09/08/2016
09/26/2016
09/26/2016
09/2712016
10/03/2016
101472016
10/24/2016
10M14/2016
10M8/2016
10M19/2016
110212016
110372016

Finish
08/09/2016
061312016
08/09/2016
10i124/2016
09/01/2016
10/03/2016
10118/2016
10/04/2016
101812016
10i24/2016
10i24/2016
12105/2016
111712016
09i26/2016
09/30/2016
10/03/2016
11/04/2016
10i24/2016
10/14/2016
101812016
10i2712016
110212016
110312016

Predecessaors Resources

Matt
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15
15
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19
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19
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24
25
26
27
28
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32
33

35
36
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Final, unranked, list shared with Board 1d
Bl Association (paid members) rank reguirements ad
Final requirements list posted to website 1d
Priorities ranking 7d
Ranked requirements posted to website 1d

E Establish options which meet reguirements 63d¥

Reach out to transportation staff and establish partnership17d?
Present ranked requirements to county transportation staff1d?

Transportation staff develops options responsive to requir10d

Concept design review meeting 1d?
ElClosing 2d?
Board confirms that process was followed 1d?
Association approves position 1d?

0%
0%
0%
0%
0%
50%
100%
0%
0%
0%

0%
0%

11/04/2016
1110712016
110712016
11/08/2016
11712016
09/08/2016
09/08/2016
111812016
112172016
12/05/2016
06/01/2016
DE/01/2016
DE/02/2016

110412016
1117712016
110712016
1162016
1172016
1210572016
09/30/2016
111812016
120212016
12/08/2016
06/02/12016
06/01/2016
0E/02/2016

23
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24
26
27

28
31
32
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Jul 3 -Jul 916 Jul 10 - Jul 16 16 Jul A7 - Jul 2316 Jul 24 - Jul 30 ™16 Jul 31 - Aug 616 Aug 7 -Aug13”
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Aug 14 - Aug 2016
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Oct 30 - Nov 5 ™6
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