DRAFT

BMCA General Meeting Minutes

Date/Time: Tuesday, February 28, 2011 / 7:00-9:00 PM
Location: Arlington Community Church
Minutes:

1. Welcome and introductions (Mike McComis). Conducted by BMCA President Mr. Mike
McComis.

- Due to scheduling issues, the meeting’s guest speakers (Allison Denton and John
Chadwick of Arlington County Schools) kicked off the meeting with their presentation. The
specifics of their presentation will be discussed below under “New Business”.

2. Approval of Minutes (Mike McComis). Copies of the minutes were made available to all
meting attendees. In the future the General Meeting minutes will also be available on the BMCA
website. The BMCA President asked for a motion to approve the minutes. The motion was
made (Rich Massabny), seconded (Chris Braudy) and approved by unanimous vote.

3. Treasurer’s Report (Mike McComis for Rob Pilot). Mr. McComis provided a verbal
summary of the Treasurer's Report (with copies available for all present and included to this
report as Attachment #1). The current balance of funds is $6,516.53.

e 2012 Budget. Mr. McComis also presented the 2012 BMCA Budget, which had been
prepared by the budget sub-committee consisting of Mr. McComis and Mr. Pilot and which
has been favorably endorsed for approval by the BMCA Board. After some discussion, a
motion was made (Paul Svercl) to approve the 2012 BMCA Budget as submitted, seconded
(Tony Ermovick) and unanimously approved. A copy of the 2012 budget is included to
these minutes as Attachment #2.

4. Committee Reports.

a. Membership (Mike McComis for Matt Smith). Matt Smith has now replaced Judy
Norton as the BMCA Membership Committee chairperson. The 2012 membership drive
is now underway, with membership forms and return envelops having been provided as
part of the most recent BMCA newsletters.

b. Hospitality (Mike McComis for Claudia Maloney): A summary of the 2012 BMCA
social events was provided by Mr. McComis, including the Easter Egg Hunt, the Annual
Community Picnic, the Veteran’s Day Dinner, and the annual holiday Christmas caroling.
The Washington-Lee High School football game “tailgater” will not be held this year due
to minimal participation the past two years.

c. Neighborhood Conservation Plan (NCP) (Mike McComis for Matt Doyle): Mr.
McComis provided an overview of ongoing NCP initiatives, as follows:




Micro Projects: A brief summary of the County’s “Micro projects” program was
provided. This program is sponsored by Arlington County who will fund civic
association improvement projects for up to $10,000. Mr. McComis suggested we
submit a project for a sidewalk from Manchester along the ramp to the park, parallel to
the parking lot, to make it safer for pedestrians.

Missing Links. A brief summary of the County’s "Missing Links” program which
residents can submit projects for areas where sidewalks or curbs are missing in their
neighborhood. At this time no projects have been identified for BMCA.

Montague Road Traffic Safety Improvements. This project is a NCP project that was
designed and constructed by the County. Some construction delays have been
encountered. Final asphalt work will be completed once the warmer weather returns
in the spring.

Reevesland. The Milner facility condition study has been completed and is available
for viewing. In summary, it states that the facility is essentially in the same condition
as it was when the original Milner study was conducted several years ago. It also lays
out three possible reuses for the facility (residential, non-profit use with light kitchen,
and non-profit use with larger kitchen), with renovation prices ranging from $1.0
million to $1.3 million. A County sponsored working group is ongoing, with BMCA
participation. Additionally, the County has developed a Request-for-Proposal (RFP)
to seek out interest in possible reuses of the facility. An information session is
scheduled for March 8". BMCA leadership has indicated to the County that we desire
to have participation in the RFP and selection process.

d. Safety (Mike McComis for Chuck Norton). No significant crimes have been noted in the

area. However, there were some iPads recently stolen from the Ashlawn School library. An
investigation is ongoing. There is a new Watch Commander for the BMCA area. However, our
main POC remains Corporal Lennon.

e. Parks (Mike McComis for Phil Klingelhofer). There are some final plantings around the

new Bluemont Park playground that will occur this spring. Additionally, the Parks Department
is sponsoring an invasive species removal for the stream area.

f. Zoning (Dormant). No report.

5. Old Business.

a. Lancaster Farm Fresh Cooperative Program. Chris Braudy again shared information

about the Lancaster Farm Fresh Cooperative Program, in which local residents can sign
up to have produce and other items delivered to your neighborhood. The website for the
program is www. lancasterfarmfresh.com.



6. New Business.

a. Arlington Schools Capital Improvement Plan (CIP) Presentation. Ms. Alison Denton and
Mr. John Chadwick provided a detailed presentation on the ongoing Arlington County Schools
CIP. They discussed the CIP process, provided a detail brief which noted that the County
schools will have approximately 7,000 seat deficiency in 10 years. Copies of handouts were
provided and are included as Attachments (3) through (5). Copies of her presentation can be
found at
http://www.arlingtonva.us/departments/ManagementAndFinance/CapitallmprovementProgram/p

age78312.aspx .

The next CIP work session is scheduled for March 21% at Kenmore Middle School, where
their goal will be to identify “option sets.” Steps after that are: refine & develop a preferred
option set, conduct public hearings, finalize the CIP, and develop interim plans (to include
possible re-districting.

b. Reevesland Learning Center. Ms. Joan Horwitt discussed the ongoing effort to use the
Reevesland property for a new Learning Center. Past success with the “Lawns 4 Lettuce 4
Lunch” and the Reevesland Learning Garden were also discussed. The County Board will
discuss this issue at their March 20™ session (6:30 PM), and all supporters are enthusiastically
invited to attend to help show support for the initiative. Ms. Horwitt emphasized the proposed
Reevesland Learning Center’s mission if for bringing together food, knowledge and community.

c. Boundary Issue. Mr. McComis discussed a boundary change issue that was addressed to
him by the Carlin Springs Civic Association. The issue deals with a small section of land that is
currently showing up on two civic association maps (near Carlin Springs Road). Discussions on
this are ongoing with the County and Carlin Springs Civic Association.

d. New BMCA Website: Mr. McComis provide a summary overview of the new BMCA
website. This website significantly expands the current website, and allows individual trusted
individuals to access and load up data onto it. The website is now active and can be accessed at
http://www.boulevardmanor.org . Many thanks to Mr. Matt Smith for setting up this new
website!

c. Nominating Committee. Mr. McComis discussed the lack of response in obtaining any
volunteers for the Nominating Committee. Consequently, he asked for a motion on allowing him
to pursue nominating of potential new BMCA officers and Board members via the website. A
motion was made (Phil Klingelhofer) to allow the BMCA President to conduct an on-line (or any
other means) nomination for new BMCA officers and Board members. The motion was
seconded (Chris Braudy) and unanimously approved.

d. Park Outfall/Stream Stabilization & Clean-up: Mr. McComis discussed a stream
cleaning and shore stabilization program that the County was initiating. Though various County
streams will have some stabilization work done on them this year under this program, the
streams near BMCA are not on this year’s priority list, but maybe be considered in next year’s
program for scheduled work.



http://www.arlingtonva.us/departments/ManagementAndFinance/CapitalImprovementProgram/page78312.aspx
http://www.arlingtonva.us/departments/ManagementAndFinance/CapitalImprovementProgram/page78312.aspx
http://www.boulevardmanor.org/

e. Road Improvement at the Intersection of Rt. 50 and Manchester Blvd. An Arlington
County representative has notified the BMCA President about an upcoming project that is under
development to improve the pedestrian walk-way on the northwest corner of the Rt. 50 and
Manchester Blvd. This plan is still under development. This representative is tentatively
scheduled to present the conceptual plan at the June 2012 BMCA General Meeting.

6. Upcoming Meetings. The tentative schedule for upcoming BMCA General Meetings is as
follows:

June 2012, October 2012
Meeting adjourned at 8:50 PM

Next Meeting: June, 2012 (exact date TBD)

Respectfully submitted,

Tony Ermovick
BMCA Secretary

Attachments:
1. Treasurer’s Report of February 27, 2012
2. BMCA Report of 2011 Events and Expenses / 2012 Budget
3. Feasibility Study Summary — Solutions List (2/15/2012)
4. APS Building Capacities and Project Student Enrollment, 2011-2017 (Nov 17, 2011)
5. Elementary School Locations and Boundaries — Feasibility Study Options



Boulevard Manor Civic Association
Treasurer’s Report
February 27, 2012

Beginning Balance as of 1/01/2012: $6,558.04

(Combined Balance of BB&T Checking & Savings Accounts)

Membership Dues/Donations Income (Y.T.D.):

+ $ -
Interest credits Y. T.D. + §

]

Revenue Balance (Beginning Balance + Income) S of 2/27/2012: $6,558.59

Expenses to date: cleared Bank account ($ -)
issued, not yet cleared Bank account ($ 42.06)*

Total Expenses Y.T.D. - § 42.06

TOTAL Balance as of 2/27/2012: = $6,516.53

*Figure includes $42.06 check that has not cleared, but was part of 2011 expenses.

CURRENT BB&T BALANCE as of 2/27/2012: $6,558.59

(see bank online overview on reverse page)

Submitted for Approval by Rob Pilot, Treasurer
February 27, 2012

Attachment (1)
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Membership Dues/Donations Revenue Historical Detail:

Boulevard Manor Civic Association

Report of 2011 Events and Expenses / 2012 Budget

As of February 27, 2012

January 1,2012 Bank Balance: $6,558.04
February 27,2012 Bank Balance: $6,558.59

2011 Budget 2011 Actual 2012 Budget

Membership Drive 35.00 - 35.00
Signage (general meetings, special events) 200.00 184.80 200.00
Annual .org & .com web registration 50.00 - 50.00
Supplies 50.00 36.28 50.00
Newsletter 90.00 - 90.00
General Meeting (donation for room) 50.00  50.00 50.00
Refreshments 30.00 - 30.00
Easter Egg Hunt / Social 100.00  92.33 125.00
Ashlawn Fun Fair Donation 150.00 150.00 150.00
Newsletter 90.00 - 90.00
General Meeting (donation for room) 50.00  50.00 50.00
Refreshments 30.00 - 30.00
July 4" Ice Cream Social 150.00 150.00
Arlington Civic Federation Dues 50.00  50.00 50.00
BMCA Annual Picnic 750.00 801.00 900.00
Newsletter 90.00 - 90.00
General Meeting (donation for room) 50.00  50.00 50.00
Refreshments 30.00 - 30.00
W-L Football Social 100.00  99.00 -
Veteran’s Day Social 500.00 392.26 500.00
Arlington Community Church 100.00  100.00 100.00
(Donation for meeting room for year)
Miscellaneous 100.00  55.00 100.00

TOTAL: $ 2,845.00 2,110.67 2,920.00

2011 Membership Dues/Donations = $2,980
2010 Membership Dues/Donations = $3,480
2009 Membership Dues/Donations = $1,560
2008 Membership Dues/Donations = $1,300
2007 Membership Dues/Donations = $1,480

Submitted for Approval by the BMCA Budget Committee by:

Rob Pilot & Mike McComis

Attachment (2)




Feasibility Study Summary - Solution List

2/15/2012

Master ID# | Rating School/Solution Name Current Add1 Total # of class
capacity | capacity [ Capacity added
07 0.634 | Ashlawn 8 Class Addition 459 150 609 8
15 0.586 | Carlin Springs/Kenmore New Choice ES 0 600 600 25
08 0.582 | Ashlawn 12 Class Addition 459 225 684 12
35 0.578 Lubber Run New Neighborhood Campus 0 600 600 25
60 0.556 | Williamsburg New Choice ES 0 600 600 25
59 0.553 | Williamsburg New Neighborhood ES 0 600 600 25
52 0.544 | Reed Addition - New Neighborhood ES 0 600 600 25
21 0.541 Drew Add New Choice ES 0 600 600 25
14 0.539 | Carlin Springs/Kenmore New Neighborhood ES 0 600 600 25
40 0.535 McKinley 8 Class Addition 443 150 593 8
01 0.530 | Abingdon Renovation (no add'l class) 589 0 589 0
53 0.528 | Reed Addition - New Choice ES 0 600 600 25
50 0.522 Reed New Neighborhood ES 0 600 600! 25
51 0.520 | Reed New Choice ES 0 600 600 25
39 0.515 | Madison New Choice ES 0 600 600! 25
36 0.509 | Lubber Run New Choice ES 0 600 600 25
42 0.509 | Nottingham 8 Class Addition 513 150 663 8
38 0.508 Madison New Neighborhood ES 0 600 600 25
10 0.503 | Ashlawn 24 Class Addition 459 450 909 24
41 0.483 | McKinley 12 Class Addition 443 225 668 12
04 0.481 Arlington Traditional 8 Class Addition 465 150 615 8
09 0.473 | Ashlawn 16 Class Addition 459 300 759 16
43 0.448 Nottingham 12 Class Addition 513 225 738 12
20 0.442 Drew Add New Neighborhood ES 0 600 600 25
22 0.439 | Glebe 8 Class Addition 510 150 660 8
11 0.435 | Carlin Springs 8 Class Addition 585 150 735 8
03 0.433 | Abingdon Replacement School 589 11 600 25
05 0.429 | Arlington Traditional 12 Class Addition 465 225 680 12
37 0.407 | Madison 8 Class Renovation 0 150 150 8
30 0.405 | Jamestown 8 Class Addition 597 150 747 8
56 0.384 | Taylor 16 Class Addition= =" =& - 659 300(" 959 16,
44 0.384 | Nottingham 16 Class Addition =~ = ° y 513 300 813 16
48 0.379 | Oakridge 16 Class Addition. = = "0t 0 = 674 300 - 974 16
19 0.379 | Drew 24 Class Addition™ = " = = 7 674 450 1,124 24
23 0.377 | Glebe 12 Class Addition 510 225 735 12
i 0.377 Williamsburg 16 Class Addition 997 288 1,285 16
54 0.375 | Taylor 8 Class Addition * et 659 150] 809 .8
25 0.368 Hoffman-Boston 8 Class Addltlon 566 150 716 8
46 0.359 | Oakridge 8 Class Addition - 674 150 824) 8
55 0.348 | Taylor 12 Class Addition. == = 659 225 884 12
58 0.344 | Williamsburg 32 Class Addition 997 576 1,573 32
28 0.343 Hoffman-Boston 24 Class Addition 566 450 1,016 24
18 0.342 Drew 16 Class Addition- + =~ =« 674 300] - 974 16
47 0.342 | Oakridge 12 Class'Addition” - * 674 225 899 12
13 0.341" | Carlin Springs 16 Class Addition . 585 300 885 16
29 0.341 Hoffman-Boston 30 Class Addition 566 560 1,126 30
34 0.334 | Kenmore 11 Class Addition 985 198 1,183 11
16 0.332 | Drew 8 Class Addition - : © 674 150 824 8
06 0.324 | Arlington Traditional 16 Class Addition 465 300 765 16
33 0.318 Jefferson 32 Class Addition 931 576 1,507 32
24 ¢ 0.308 | Glebe 16 Class Addition' = = - 510 300 810 16
17 0.308 | Drew 12 Class Addition = = .. 1 674 225 899 12
12 0.303 | Carlin Springs 12 Class Addition 585 225 810 12
32 0.298 | Jefferson 16 Class Addition 931 288 1,219 16
31 0.297 | Jamestown 12 Class Addition 597 225 822 12
45 0.291 Nottingham Early Childhood Center 0 256 256 16
27 0.282 Hoffman-Boston 16 Class Addition 566 300 866 16
26 0.236 Hoffman-Boston 12 Class Addition 566 225 791 12
49 0.233 | Reed 2nd Floor Addition 0 224 224 14
02 0.202 | Abingdon Early Childhood Center -0 256 256 16

Attachment (3)



Feasibility Study Summary - Solution List

2/15/2012

Master ID# | Rating School/Solution Name Current Add'l Total # of class
capacity | capacity | Capacity added
01 0.530 | Abingdon Renovation (no add'l class) 589 0 589 0
02 0.202 | Abingdon Early Childhood Center 0 256 256 16
03 0.433 | Abingdon Replacement School 589 11 600 25
04 0.481 Arlington Traditional 8 Class Addition 465 150 615 8
05 0.429 Arlington Traditional 12 Class Addition 465 225 690 12
06 0.324 | Arlington Traditional 16 Class Addition 465 300 765 16
07 0.634 | Ashlawn 8 Class Addition 459 150 609 8
08 0.582 | Ashlawn 12 Class Addition 459 225 684 12
09 0.473 | Ashlawn 16 Class Addition 459 300 759 16
10 0.503 | Ashlawn 24 Class Addition 459 450 909 24
11 0.435 | Carlin Springs 8 Class Addition 585 150 735 8
12 0.303 | Carlin Springs 12 Class Addition 585 225 810, 12
13 0.341 Carlin Springs 16 Class Addition 585 300 885 16
14 0.539 | Carlin Springs/Kenmore New Neighborhood ES 0 600 600 25
15 0.586 | Carlin Springs/Kenmore New Choice ES 0 600 600 25
16 0.332 Drew 8 Class Addition 674 150 824 8
17 0.306 Drew 12 Class Addition 674 225 899 12
18 0.342 | Drew 16 Class Addition 674 300 974 16
19 0.379 | Drew 24 Class Addition 674 450 1,124 24
20 0.442 Drew Add New Neighborhood ES 0 600 600 25
21 0.541 Drew Add New Choice ES 0 600 600 25
22 0.439 | Glebe 8 Class Addition 510 150 660 8
23 0.377 | Glebe 12 Class Addition 510 225 735 12
24 0.308 | Glebe 16 Class Addition 510 300 810 16
25 0.368 | Hoffman-Boston 8 Class Addition 566 150 716 8
26 0.236 | Hoffman-Boston 12 Class Addition 566 225 791 12
27 0.282 | Hoffman-Boston 16 Class Addition 566 300 866 16
28 0.343 | Hoffman-Boston 24 Class Addition 566 450 1,016 24
29 0.341 Hoffman-Boston 30 Class Addition 566 560 1,126 30
30 0.405 Jamestown 8 Class Addition 597 150 747 8
31 0.297 | Jamestown 12 Class Addition 597 225 822 12
32 0.298 | Jefferson 16 Class Addition 931 288 1,219 16
33 0.318 | Jefferson 32 Class Addition 931 576 1,507 32
34 0.334 | Kenmore 11 Class Addition 985 198 1,183 11
35 0.578 Lubber Run New Neighborhood Campus 0 600 600 25
36 0.509 | Lubber Run New Choice ES 0 600 600 25
37 0.407 | Madison 8 Class Renovation 0 150 150 8
38 0.508 | Madison New Neighborhood ES 0 600 600 25
39 0.515 | Madison New Choice ES 0 600 600 25
40 0.535 | McKinley 8 Class Addition 443 150 593 8
41 0.483 | McKinley 12 Class Addition 443 225 668 12
42 0.509 | Nottingham 8 Class Addition 513 150 663 8
43 0.448 | Nottingham 12 Class Addition 513 225 738 ] 12
44 0.384 Nottingham 16 Class Addition 513 300 813 16
45 0.291 Nottingham Early Childhood Center 0 256 256 16
46 0.359 | Oakridge 8 Class Addition 674 150 824 8
47 0.342 | Oakridge 12 Class Addition 674 225 899 12
48 0.379 | Oakridge 16 Class Addition 674 300 974 16
49 0.233 | Reed 2nd Floor Addition 0 224 224 14
50 0.522 Reed New Neighborhood ES 0 600 600] 25
51 0.520 | Reed New Choice ES 0 600 600 25
52 0.544 Reed Addition - New Neighborhood ES 0 600 600 25
53 0.528 | Reed Addition - New Choice ES 0 600 600 25
54 0.375 | Taylor 8 Class Addition 659 150 809 8
55 0.348 | Taylor 12 Class Addition 659 225 884 12
56 0.384 | Taylor 16 Class Addition 659 300 959 16
57 0.377 | Williamsburg 16 Class Addition 997 288 1,285 16
58 0.344 | Williamsburg 32 Class Addition 997 576 1,573 32
59 0.553 | Williamsburg New Neighborhood ES 0 600 600 25
60 0.556 | Williamsburg New Choice ES 0 600 600 25
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Elementary School
Locations and Boundaries
| Arlington Co'ﬂnty, Virginia
A\ |/ FeasBLLITY
'STUDY OPTIONS

. NEW SCHOOL

ADDITION

. NEW SCHOOL
ICOMMUNITY
CENTER

/
H-B Woodlawn

-carlin
h’eSprings
Campbell

/ .
c &)
\ / 5
\ /" Patrick Long Branch
Legend
|
3 Countywide/Regional Elementary | v A
Schaol \ \- -
| & G *2 A Allendance Options |
I Elementary School N g | [ Schools - Jamestown, Taylor, Science Focus & Key
R | Bauelt Cluster - Nottingham, Tuckahoe, McKinley,
[ etementary School Boundary | / F Glebe, Ashiawn, Long Branch, Barrett ‘
| Qmey [/ | Camobell Clusie - Carlin Springs, Barcroft, Menry,
/ | “Hoffman-Boslon, Oaknidge, Randoiph, Abingdon
- % | Key immersion - Jamestown, Taylor. Glebe, Key.
| Long Branch, Barrett, Henry
bl tourdary locator go l i’ | Clargmont Immersion - Nottingham. Tuckahos
opsvavs - WcKinley. A Calin Springs, Barcroft

Randoiph, Abingdon, Hoffman-Boston, Oakridge
Counlyside Admissions

ool 309 Commundy Relaticns - ATS and Drew Model School
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